One Billion Trees Fund Partnership Projects
Announced at 31 July 2019
Value

Overview

Manuka Farming
NZ Ltd

Planting and establishing up to 1.8 million Manuka seedlings
to develop Manuka plantations.

$1,716,050

Multi-Region

COMPLETE

Matariki Tu Rākau

350,000 trees planted across the country. Plantings will be
permanent, publically accessible, with a preference to native
trees. Will be about supporting communities, enabling people
to come together in recognition of those who have served.

$5,544,000

Multi-Region

3 years

Minginui Nursery

Increasing the productivity of the nursery to 1m native
seedlings per year.
Increase in local employment, community renewal, and
development of expertise and capacity.

$5,800,000

Bay of Plenty

3 years

Ngati Hine Manuka
/ Training Project

A training programme called Ngā Mahuri o Ngāti Hine with
well-being/pastoral care to support 40 trainees and establish
495 ha of Manuka.

$1,894,965

Tai Tokerau /
Northland

2 years

Horizons Regional
Afforestation
Initiative Stage 1

Establishing 1.3 million trees on 1,000ha of forest suited land.

$970,600

ManawatuWhanganui

1 year

Trees That Count

Upscaling this programme to deliver increased numbers of
Master Planters, planting projects, the amount of corporate
investment and public investment. To count all indigenous
trees in NZ each year. Increase in the total of Indigenous
Trees counted on the TTC Counter.

$6,650,000

Multi-Region

3 years

ManaiaSAFE
Forestry School
Pilot

11 trainees put through a 20-week cable-logging programme
of study. Increased employment opportunities, with increased
skill and safety awareness post-graduation. Increased social
inclusion and participation through education participation
and reduced incidents and/or accidents associated with new
or recently qualified forestry workers.

Gisborne

1 year

Punakaiki Coastal
Restoration
Project (DoC)

Planting 179,000 trees and shrubs and improving the local
environment and economy through tree planting.

West Coast

3 years

Ngati Rēhia Kauri
Sanctuary
Feasibility

Assessing the suitability of a Kauri Sanctuary.

Tai Tokerau /
Northland

COMPLETE

Te Waihora
Restoration (DoC)

Planting 68,000 trees and shrubs, improve the local
environment and economy through planting.

$1,059,332

Canterbury

3 years

Te Uru Rākau
Forestry
Scholarships

Increase numbers of Māori and women studying towards
professional forestry qualifications.

$1,139,000

Multi-Region

6 years

Scion Totara
Industry Pilot

Establishing whether the creation of a totara wood products
industry in Northland is viable in practice and if so, the size of
the opportunity and how it can be realised.

$450,000

Tai Tokerau /
Northland

1 year

HBRC Right Tree
Right Place
Afforestation
Project

Developing a plan on how best to reforest 100,000 ha of
erosion prone land over the next decade, reducing soil loss
and sedimentation of waterways levels dramatically, while
driving the region toward carbon neutrality. The Regional
Council has allocated $30m in the 2018-2028 Long Term
Plan for Erosion Control Scheme grants, as well as doubling

$235,000.00

Hawkes Bay

4-5 months

$301,209

$1,209,000

$288,000

Region

Contract
Length

Project Name

Development
Phase

staff resources for landowner engagement, and has indicated
that it would be willing to allocate up to $100 million of
Council’s capital investment to commercial afforestation
activity.

NZPPI 1BT Native
Tree Nursery
Capability
Building

Developing a sector action plan for native tree nurseries to
address six critical capability issues (as identified by plant
producers and plant buyers on 3 Dec 2018) that will affect the
success of seedling production in the IBT programme.

$100,000.00

Nationwide

1 year

Canterbury
University
Restoration
Ambassador

A Restoration Ambassador to provide ecological restoration
advice particularly to areas with limited access to information
and high demand i.e. East Coast and Far North.

$98,875.00

Canterbury

1 year

QEII Ngä Käkano
Whakahau Native
Seed Planting Trial

Ngā Kākano Whakahau (NKW) project aims to establish large
tracts of native forest using tree seeds inoculated with
beneficial native fungi; the funding is for planting trials.

$825,997.00

Otago

3 years

$1,092,000.00

Nelson

3 years

$422,500

Bay Of Plenty

2 years

$117,072.00

Bay of Plenty

20 weeks

$5,030,000.00

Gisborne

5 years

$275,000.00

Taranaki

3 years

The NKW research consortium comprises expertise from
QEII, University of Otago, Taege Engineering, and DOC.
TET - Waimea Inlet
Restoration

Supporting a larger restoration project in the inlet. It is to fund
planting 70,000 trees and a programme co-ordinator over
three years.

Scion Acceleration of
Primary
Production in
Native Trees EOI

Research aimed at accelerating the deployment of high
quality native trees in order to meet the ‘One Billion Trees
outcome’ of increased productivity and innovation in forestry
and related sectors. This research aligns with the short term
goals of improved seed production and quality, and nursery
hygiene protocols, through improved nursery seed use
efficiency, field establishment success (though improved
plant quality), and automation of production bottlenecks.

TMNZL Learn
While You Earn
Proposal

Building Maori workforce capability in the forest industry by
providing forestry training, qualifications and
mahi/employment for whanau on their own land.

Whakaoratia Te
Mana o Te Waiapu

A programme of work seeking to address significant erosion
and sediment issues facing the river, catchment, and alluvial
plains of the Waiapu River.
Four projects are 1. Debris dams, 2. River Corridor, 3.
Nursery, and 4. Employee capability.

Taranaki Regional
Council - Business
guide to tree
planting on
Taranaki hill
country farms

Providing landowners with information for incorporating trees
into their business models. The project will develop an easy
to use digital platform with all information provided in one
location.

$36,221,678.00

