








































































In Confidence 

APPENDIX A 

UNSAFE TO TAG EXEMPTION 
COST ESTIMATES FOR TAGGING PREVIOUSLY EXEMPT NAIT ANIMALS 

PURPOSE 

This note estimates the cost of using vets to tag NAIT animals that are deemed by a PICA as 
'unsafe to tag.' This estimate is intended to be taken into account by MPl 's policy advisers 
when assessing the costs and benefits of removing the current exemption from tagging 
unsafe to tag NAIT animals. 

OVERVIEW 

The cost to PICAs of using a vet to tag the estimated population of 'unsafe to tag' NAIT 
animals could be between $10.4 million and $15.9 million if vets' visits were not undertaken 
in conjunction with other scheduled visits. 

If tagging of 'unsafe to tag' animals could be scheduled to occur in conjunction with other 
vets visits the cost of associated with the vets visit could be reduced to around $5 million. 

Note this is the estimated total cost of dealing with the current population of 'unsafe to tag' 
animals. There would be a smaller ongoing cost associated with re-tagging animals that lost 
their tags and were considered unsafe to tag at that point. This ongoing annual cost is 
estimated to be between $94,000 - $845,000 per annum (assuming the use of vets to tag 
these animals). 

Note these estimated costs are based solely on the use of vets to sedate and tag 'unsafe to 
tag' animals. It does not estimate the overall costs if PICAs choose to tag these animals 
themselves using on-farm safety equipment (for example a cattle head-stop). Such an 
approach would reduce the monetised cost to the PICA of engaging a vet, but may increase 
the risk of injury with subsequent lost productivity and ACC costs. 

The assumptions underpinning these estimates are outlined in the next section of this note. 

INITIAL COST OF TAGGING PREVOUSL Y EXEMPT LIVESTOCK 

Estimated number of unsafe to tag NAIT Animals: 

124,432 (3.87 million cattle x 2.8% untagged and 0.89 million deer x 1.8% untagged) 
Percentage estimate of unsafe to tag animals is based on the reported number of animals 

slaughtered without NAIT identification. 26 We have assumed these percentages provide a 
reasonable proxy for the number of unsafe to tag animals across the total NAIT livestock 
population. 

Vet's Fee for separate callout to tag an unsafe animal: $165-$215 
This total fee is based on the following assumptions: 

Callout fee of $75-$100 
Mileage $50-$75 ($1 .50 per kilometre x 33.33-SOkms), 
Sedative $20 per animal. 
Additional time per animal of $20 (15mins x $75 per hour) 

26 OSPRI, NAIT Review: Final Report on the Recommendations (29 March 2018) p 26 
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Number of vet visits required to tag all 'unsafe to tag' NAIT animals: 31, 108-62,216. 
Low estimate assumes an average of 4 unsafe to tag animals tagged per visit. 
High estimate assumes an average of 2 unsafe animals 

Total cost 
High fee estimate (for an average of four animals) x low number of visits 
$335x31,108 = $10.4 million 
Low fee estimate (for an average of 2 animals) x high number of visits 
205 x 62,216 visits= $12.8 million 
High fee estimate (for an average of 2 animals) x high number of visits 
$255 x 62,216 = $15.9 million 

Vet fee to tag an unsafe animal while on a routine visit: $40 
If tagging of 'unsafe to tag' animals was scheduled to occur in conjunction with other 
scheduled vets visits the cost of associated with the vets visit could be reduced to around 
$40 per animal assuming the callout fee and travel costs were attributed to the vet's other 
farm visit activities: 

Vets Fee for tagging 'unsafe' animals when on a routine visit: 
Assume sedative costs of $20 per animal 
Assume additional time costs of $20 per animal 

This results in total costs as follows: 
31, 108 visits x $160 = $4.98 million 
62, 167 visits x $80 = $4.98 million. 

ONGOING ANNUAL COSTS 

Assume 2.8% of cattle and 1.8% of deer in the total population require retagging each year 
because of tag loss and are deemed 'unsafe to tag.' 
Total Animals: 6,270 per annum. 
Low number of vet visits: 6,27014 animals = 1, 568 
High number of vet visits: 6,27012 animals = 3, 135 

Vet fees assuming special call out 
High fee estimate {for an average of four animals) x low number of visits: 

$335 x 1,568 = $ 525,280 per annum 
High fee estimate (for an average of 2 animals) x high number of visits: 

$255 x 3,315 = $845,325 per annum 
Low fee estimate (for an average of 2 animals) x high number of visits: 

$205 x 3,315 visits = $679,575 per annum 

Vets fee for tagging 'unsafe to tag' animals when on a routine visit: 
Assume sedative costs of $20 per animal 
Assume additional time costs of $20 per animal 
Total costs: 
o 1,568 visits x $160 = $94,080 per annum 
o 3,315 visits x $80 = $94,080 per annum. 
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APPENDIXB 

TRANSPORTATION OF NAIT ANIMALS 
COST ESTIMATES ASSOCIATED WITH NOT TRANSPORTING UNTAGGED ANIMALS THAT DO 

NOT HAVE AN EXEMPTION 

PURPOSE 

This note estimates the cost of PICAs completing a declaration to assure a transport 
operator that a consignment of NAIT animals are either tagged or have an exemption. It also 
notes that transport operators may incur additional costs of storing the forms post-transport. 

OVERVIEW 

The package of proposed changes to the NAIT legislation includes a proposal to 'make it an 
offence to transport an untagged animal that does not have an exemption.' 

The proposed legislation will not prescribe how PICA's and transporters must meet the 
requirement. If this proposal proceeds, MPI will need to develop good practice guidelines to 
support its introduction. While some implementation work is required, we anticipate that 
guidance will include PICAs providing assurance to a transporter that each animal in a 
consignment of NAIT animals is either tagged or has an exemption. 

PICAs are already legally required to at all times ensure all animals are either tagged or have 
an exemption, and it is an offence to send (to the meatworks) an untagged animal that does 
not have an exemption. Furthermore, untagged animals are not permitted to be sent 
anywhere other than a meatworks (ie, not to another farm; not to a saleyard), so the 
introduction of this offence does not increase their tagging compliance costs. 

If the provision of a PICA declaration becomes the industry standard approach to providing 
assurance that transportation requirements are being met, the additional cost to PICAs will 
include the purchase of new declaration forms to provide to the transporter (in a similar way 
to ASD forms). 

The form costs are estimated to be in the order of $72,000 per annum for the industry as a 
whole. This estimate is based on the following assumptions: 

• Declaration booklet (50 forms) : $4.6527 (or $0.093 cents per form) 
• NAIT animal consignments per annum: $770,00028 

• $0.093 x 770,000 = $71 ,610 per annum 

The additional PICA time required to complete this form is valued at $336,000 per annum. 
This estimate is based on the following assumptions: 

• PICA time $26.21 per hour29 

• Time required to complete declaration: 2 minutes 
• Number of declarations: 770,000 
• Number of hours required to complete all declarations 770,000/30 = 25,667 hours 
• Total Value of PICA time: 25,667 hours x $26.21 = $672, 732 per annum. 

27 Based on the current cost of ASD Form Booklet but with 50 forms instead of 25 as less information will be 
required 
28 Farm to meat processor, Farm to Farm, Farm to Sale-yard, Sale-yard to Farm, Sale-yard to Meat processor 
movements. Based on estimated number of ASDs created by species and type of movement for NAIT animals in 
2016 Calendar Year (data provided by NAIT Ltd) 
29 Based on average hourly earnings in the agricultural sector 
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MPI anticipates transporters may want to retain the declaration forms for a period after 
transportation so they have a record that they have complied with legislative requirements if 
MPl's compliance staff have cause to check on a particular consignment. Transporters 
would, therefore, incur the cost of retaining and storing these forms. 

MPI has not estimated the cost all transporters having a NAIT scanner/wand as at this stage 
we think a PICA declaration is likely to be the most cost-effective way of providing 
assurance. 
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