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NAEAC Workplan 2021 - 2025 2021 2022 2023 2024 2025 

1       Informed Public Discussion      
1.1     Improve Knowledge of NAEAC’s Role in RTT    

    1.1.1  Publish annual report                     

    1.1.2  Hold Joint meeting with NAWAC                     

    1.1.3  Consolidate Relationship with ANZCCART - meeting                     

    1.1.4  Promote public presence at NAEAC Meetings?                     

1.2     Improve Understanding of RTT System    

    1.2.1  Provide infographic & info on working of RTT system – MPI to drive                     

1.3     Provide Clear Accessible information and Communications    

    1.3.1  Provide tool for public to contact NAEAC (Explore use of Social Media)                     

    1.3.2  Create re-homing Guidelines                     

2        Good Advice to Minister & DG  
2.1     Make recommendations on ethical issues arising from RTT   

    2.1.1  Identify new issues to add to Operating plan                     

    2.1.2  Review Part 6 – fit for purpose                     

2.2      Make recommendations related to section 3(3) Manipulations  

    2.2.1   Track response to advice regarding amendment to definition of animal (fish)                     

2.3     Provide advice on Codes of Conduct    

    2.3.1  Agree CEC review process (CEC Subcommittee to recommend changes)                    

    2.3.2  Timely Review of Draft codes, & recommendations to MPI                     
2.4    Recommend Accredited reviewers     

3        AECs Supported to Ensure Animals used Ethically    
3.1     Enhance Relationships with AECs    

    3.1.1  Circulate AEC Newsletter                     

    3.1.2  Improve Comm’s channel for AEC’s to reach NAEAC                     

    3.1.3  Plan NAEAC Regional Visit (to be held in May of following year)                     

    3.1.4  Plan & hold AEC Workshop                     

    3.1.5  Plan & Hold AEC Chairs Meeting                     

    3.1.6  NAEAC Members Visit AEC’s regularly (Ongoing)                     

3.2     NAEAC Documents are Fit for Purpose.    

    3.2.1  Update GPG, CEC Template, & AEC Induction Pack, with identified changes                     

4        Robust ethical RTT system  
4.1     Review Operational Plan                     

4.2     Identify & Prioritise System improvements   

4.3     Effective Monitoring of CECs and Operational Activity  

    4.3.1  Promote a more uniform standard of code review                     

    4.3.2  Meet with Independent Reviewers    ?                   

4.4     Support Animal Use in RTT being more transparent    

    4.4.1  Promote and present John Schofield Three Rs award                     



 
 

 

 


